
Go! Get a Grant

Go forward.

701 S. Clinton St.  Suite 210  Fort Wayne, IN 46802-1806

e-mail: info@fwcf.org www.fwcf.org  (260)426-4083  fax: (260)424-0114

A gift from the Fort Wayne Community Foundation supported in part by a grant from the Foellinger Foundation.

Only16.5%of all philanthropic gifts came from 
foundations and corporations in 2003.1



Go! Get a Grant

Go forward.

701 S. Clinton St.  Suite 210  Fort Wayne, IN 46802-1806

e-mail: info@fwcf.org www.fwcf.org  (260)426-4083  fax: (260)424-0114

A gift from the Fort Wayne Community Foundation supported in part by a grant from the Foellinger Foundation.

Only16.5% of all philanthropic gifts came from 
foundations and corporations in 2003.1

of all philanthropic gifts came from 
foundations and corporations in 2003.1



Let’s get a grant?
Grants are an important source of revenue in the
nonprofit world. Grants help organizations: 

• get started;

• expand programs;

• develop innovative solutions; and

• meet capital needs.

First identify prospective funders
Grant seeking is a targeted endeavor, focusing on
grantors who share an interest in what your organization
can do. Sometimes described as finding a “good match,”
your best prospect’s interests align with your agency’s
mission and programs. 

Most foundations, corporations or government
agencies stick to their own priorities. Rightfully so! 
A health department will be interested in public health
but not workforce development; a corporation
may wish to advance mathematics and
science learning; a foundation may make
grants for the arts or human services.
Remember, too, that funders often invest 
in a specific geographic location. 

Fortunately, there are specialized databases
and directories designed to help you
research foundations or corporations that
may be a match for your project. For example,
the Foundation Center2 offers resources both
free and for a fee. The Center has over 200
Cooperating Collections throughout the
United States. Four are in Indiana libraries—
Allen County, Indianapolis-Marion County,
Vigo County, and Evansville-Vanderburg
County. The collections have core 
Foundation Center publications and access 
to online or CD databases.

For federal government grant opportunities
start at the www.grants.gov Web site. It offers 
a portal for grants offered by all federal
agencies. There you can register to receive
electronic notification of grant opportunities
that may coincide with your programs and
plans. Local and state government agencies
can also be a source for grants.

Finally, foundations, corporations and government
funders sometimes “advertise” fundable projects with
Requests for Proposals (RFP’s). You can receive RFP’s
by mail, in newspapers, or on Web sites. 

Establish a professional relationship
Once you have identified a good match, you can start
to build a collegial working relationship with the
program officer, i.e., one based on mutual esteem,
proof of good work and integrity.  

Program officers welcome meaningful communication.
Be aware that encounters without a clear purpose may
be seen as a waste of time, even disrespectful. 

Try to see yourself as an ambassador, building lasting
respect for what your organization is and does. Pay
attention to the cues funders send about the type and
amount of communication they want. Some will want
written communication only; others may want to see
your programs in action.3

What does program planning have 
to do with it?

Whether through goals, objectives and evaluation
plans or through program logic charts, thoughtful
plans become the story your grant request will tell.4

Remember that funders are interested in programs that
reap benefits for people and communities. They expect
evidence that their investments are making a difference.
This is why they ask for outcome data and evaluations.

Writing the request
First, find out what form each funder wants their request
to take. This will be discussed on their Web site, in
guidelines or their annual report. Some want a concept
letter or letter of intent as a first step. Others suggest that
you speak with a program officer initially. It is becoming
more common to find application forms online. 

After you pin down the expected format, use it. 
This will show that you have done proper research
and reflects positively on your organization. In
preparing to write your request, make three lists: 

1. information about your project and the needs 
it will meet; 

2. items the funder’s guidelines require; and

3. issues of funder interest.

Then build the information from all three lists into
your proposal.5

The simplest proposal outline has four parts:

• state the need (provide hard data);

• fill the need (document your program effectiveness);

• ask for the gift (this amount will make a difference); and

• tell what the investment will make possible (we’ll
provide X services to Y people and get Z results).

Other tips:
• Put yourself in the reader’s shoes. Visualize a board

member with a four-inch stack of requests and ask
yourself how you can capture their attention.

• Collect all the pertinent facts first. Read key
information in one sitting. Then think through your
approach before you start to write.

• Let the first draft spill onto the page. Do not worry
about grammatical details but get your thoughts on
paper in any form. You can smooth out your copy later.

• Let it sit overnight and reread. You will see if your
points are compelling and find needed edits that
eluded you earlier.

• Have someone else read it. A neutral person can tell
you if you are being clear and persuasive.

• Appearance counts! Word processing has raised the
standards; leaving no excuse for unattractive work. 

• Check to see if you are relaying the results your
project will have for people.

• Funders tell us that they look at budgets to better
understand proposals. Use yours to shed more light
on your project.6

• To make your copy easier to read:

~ consider flow of ideas; 

~ draw the reader through the proposal;

~ use active tense and vigorous verbs; 

~ avoid empty adjectives; and

~ use 12pt font size.

Prove that your project is a 
good investment … that you are 
a good investment as well”

Grantseeker’s Toolkit
John Wiley & Sons

Putting it all in perspective 
Why are some grants awarded and others not?7

Elizabeth Brewer of GrantProposals.com says it 
comes down to the following:

• program quality and reputation of the applying
organization; 

• the nature of the innovation or project’s importance;

• the match between your proposal and funder interests;

• the level of competition in the grant making cycle; and 

• the skills of the grant writer to build a compelling case.8

How do grants fit into your plans?
Although an important part of a diversified revenue
stream, grant funding is not a panacea. In its 2003
report on philanthropic giving, Giving USA tells us that
74.5% of contributions came from individuals, 9% from
bequests, 10.9% from foundations and 5.6% from
corporations. To sustain programs, nonprofits need to
develop multiple revenue sources that include not only
grants but individual donations, contracts, fees for
service and other earned income. 
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