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INTRODUCTION


Mission Statement


The mission of the City of Fort Wayne’s Government Access channel is to inform citizens of City programs, services and functions.  This includes, but is not limited to:

· Information about the activities of the Mayor, legislative, policy making and advisory bodies of the City of Fort Wayne;
· Information regarding the various functions performed by the various divisions, departments, and agencies of City Government;
· Information about how citizens can access various City agencies and offices.

A secondary purpose of the access channel is to provide information to City employees that will improve job performance and provide understanding of the City’s programs and goals.


Management and programming of the Fort Wayne Government Access channel is under the authority of the Editorial Board, a five-person panel appointed by the Mayor and City Council.

Highlights from 2009

Editorial Board members for the year 2009 included:  City Clerk Sandra Kennedy, Directors of Public Information Rebecca Karcher & Vince Robinson, Public Information Officer Rachel Blakeman, Access Fort Wayne Manager Norm Compton and City TV Coordinator Patrick Stelte.  

In July of 1995, City government and the Allen County Public Library entered into an agreement to produce government television programming.  14 years later, City TV has produced over 2,500 programs, public service announcements, commercials, and in-house videos of the day-to-day operations of city government.  This public transparency of city government gives the citizens of Fort Wayne access to information that is unmatched by other forms of media.  Nowhere else can citizens see or hear entire City Council, Board of Public Works, Plan Commission, Redevelopment Commission and Park Board meetings.  All departments have used City TV as an instrument of informing citizens on the activities and policies of where, when, why and how of city government.  City TV staff is dedicated to a “can-do” commitment to work with city staff and the public to make city government as visible as possible.

In this report, the programming content is broken down into series, single programs, PSAs/commercials and in-house productions.  Meeting coverage has been the staple of City TV programming from the beginning.  At the end of 2009, sixteen series of various regularity were produced.  As always, City Council, Board of Works, City Plan Commission, Neighborhood Presidents Meeting, Parks and Recreation Board Meeting, Council Call-In and the Cable Fund Advisory Board lead the way as the longest running programs on the channel.  Over the years, series about FWPD, FWFD, Animal Care & Control, the Zoo, Mayor’s administration and Sister Cities have been added to the schedule.  

In 2009, a new series, “Constructive Thinking” was started by Councilwoman Karen Goldner.  This ambitious show grew out of Karen’s desire to show citizens the inner-workings of two of the largest budgeted departments - utilities and public works.  With much of the show taped in the field, content has included; flood control, rain gardens, solid waste, business corridors, street construction, greenways, stormwater and sanitary sewers.  Also new on City TV; the City’s first annual Bike Summit, four programs about rain water, “Catching Rain” (regarding the Clean Rivers initiative consent decree) and a variety of one-time shows promoting department programs, i.e., neighborhood stabilization, downtown revitalization, faith-based cooperation, federal stimulus money, greenways, housing and co-location of local government.

All requests for a proposed city government program must go through an approval process.  First, the Editorial Board must approve the request as appropriate for City TV.  Next, the members of the proposed government body must approve of being taped for television playback.  Also, City TV staff must be able to tape the production without a conflict of schedule from another production taping.  An example would be a request to tape a program during the production of a City Council meeting.  Lack of staffing and equipment normally precludes such a request.


Meetings and talk shows may dominate the program schedule, but there is another important service provided by City TV - the production and showing of PSAs and commercials.  Provided as a service to city government, the production staff of City TV has a long history of helping produce PSAs and commercials for city government, drastically cutting costs for such material.  Also, playback on City TV can be as many as 50 times per week for each PSA or commercial.  Occasionally, imported PSAs sponsored by city departments are shown.  A prime example is the Downtown Improvement Districts PSA series last summer and fall.  These PSAs (approx. five minutes in length) promoted bicycling, Halloween, and Christmas holiday festivities downtown.


Another service provided to city departments for citizens is City TV’s bulletin board, an informational roll of city government services and programs shown between cablecasting of television programs.  Animal Care and Control’s “Pets for Adoption” dominates the content with 806 pet pictures shown on City TV in 2009.  In all, 940 pages of information were produced for the bulletin board.  This is the highest total to date; however, it could have been more.  In June and July, the bulletin board computers malfunctioned from software updates.  The repair was tedious and not easily understood.


Looking ahead, City TV is continuing to evolve to offer more services.  In 2010, upgrades to program playback through equipment purchase will increase playback of programs and PSAs.  Also, City TV will be on the Internet with a cooperative agreement between City, County and the Library to provide funding for service and hard-drive space on PEG Central, a video-on-demand website offered by Leightronix Corporation.

Finally, it is important to note the support of Access Fort Wayne employees in the production and maintenance of City TV.  Although the dedicated staffing of City TV is small, the channel could not run without the contribution of all twelve employees of Access Fort Wayne.  

Patrick Stelte

Government Access Coordinator, City TV

Access Fort Wayne
GOVERNMENT ACCESS PROGRAMMING

There are four types of programming:  Series, Single Shows, PSAs and Other Video Productions. 

Series Shows

Fort Wayne Common Council
Producer:  Common Council

Format:  Live

Where:  City Council Chambers, City-County building

Number of programs produced:  50

City Council cablecasts live every Tuesday at 5:30pm with an agenda roll starting at 5pm.  The meeting replays Tuesdays at 9pm, Wednesdays at 6:30am, Thursdays at 1pm, Saturdays at 10am, Sundays at 7pm and Mondays at 10am
Board of Public Works

Producer:  Board of Public Works

Format:  Taped, Live

Where:  Omni Room, City-County building

Number of programs produced:  48 (42-Live)

Taped every Wednesday the meeting replays Wednesdays at 1pm and 8pm, Thursdays at 11am, Fridays at 6pm, Sundays at 2pm, and Mondays at 7am.  Live at 9am when City Council does not exceed 2 ½ hours (6;30am replay.)

Council Call-In

Producer:  Molly McCray, City Council Research Assistant

Format:  Live

Where:  Studio B, Access Fort Wayne

Number of programs produced:  16

Wednesdays from 7pm to 8pm this live viewer call in show is shared by the members of City Council.  The 1st week, Councilman Tom Smith is the host, the 2nd week Councilman Mitch Harper is the host.  The program replays Thursdays at 7am, Saturdays at 6pm, Sundays at 9am and Tuesdays at 4pm.

City Plan Commission

Producer:  Plan Commission

Format:  Taped

Where:  City Council Chambers, City-County building

Number of programs produced:  11

This City TV production produces one new show a month.  The City Plan Commission’s public hearing on the 2nd Monday of the month and their business meeting on the 3rd Monday of the month is taped and combined into one program that airs the following month.  The program airs Tuesdays at 12pm, Fridays at 1pm and Saturdays at 7pm.

Neighborhood Association’s Presidents Meeting

Producer:  Mayor’s Area Advocates

Format:  Live

Where:  Omni Room, City-County building

Number of programs produced:  8

Once a month the presidents of the neighborhood associations meet to discuss relevant topics.  Presentations from the city government staff enlighten the crowd with topical conversation.  The program cablecasts LIVE, the first Monday of the month and replays Wednesdays at 3pm, Saturdays at 2pm and Mondays at 7pm, Tuesdays at 12am and 7am.

Parks and Recreation Board Meeting

Producer:  Park Board & Park Director

Format:  Taped

Where:  Byron Novitsky Building

Number of programs produced:  10

Taped at the Byron Novitsky building on the 3rd Thursday of every month, the meeting is edited and plays the following month on Wednesdays at 5pm and 10pm, Fridays at 8pm and Saturdays at 4pm.

Mayor’s Area Advocate 

Producer:  Mayor’s Area Advocates

Format:  Taped

Where:  Studio B, Access Fort Wayne

Number of programs produced:  4

This talk show is designed around neighborhood issues hosted by Area Advocates Denise Porter-Ross, Zenovia Pearson, Ken Nicolet, and Cherise Dixie.  The program played Mondays at 6:30pm, replays Tuesdays at 8am, Thursdays at 8:30pm and Sundays at 10:30am.

Behind the Badge

Producer:  FWPD PIO Mike Joyner 

Format:  Taped

Where:  Studio B, Access Fort Wayne

Number of programs produced:  2

Produced by the Fort Wayne Police Department, this half-hour interview program covers various issues of the department.  The program played Wednesdays at 9pm, Thursdays at 7:30pm, Fridays at 8am and Sundays at 5:30pm

Clearing the Smoke

Producer:  Susan Banta, FWFD PIO

Format:  Taped

Where:  Studio B, Access Fort Wayne

Number of programs produced:  4

Produced every other month, Susan Banta hosted this talk show about the issues that connect citizens with the Fort Wayne Fire Department.  Susan left the FWFD in June of 2009 and the show went on hiatus for several months.

Fort Wayne Sister Cities International

Producer:  Fort Wayne Sister Cities International

Format:  Taped

Where:  Omni Room, City-County building

Number of programs produced:  9

The taped monthly organizational meeting of Fort Wayne Sister Cities International plays Thursdays at 9pm, Fridays at 10am and Mondays at 1pm.

Kind Club Show

Producer:  Peggy Bender, Animal Care and Control

Format:  Taped

Where:  Imported 

Number of programs produced:  5

Produced monthly during the school year, the content of Kind Club Show directly relates to the issues of Animal Care and Control and plays on Thursdays at 8am, Fridays at 12pm, Saturdays at 9am, Sundays at 7:30am and Monday at 8am.  The program also plays on LTV (Educational Access).

The Scoop on Animal Care and Control 

Producer:  Peggy Bender, Animal Care and Control

Format:  Taped

Where:  Studio B, Access Fort Wayne

Number of programs produced:  6

Produced bi-monthly, this talk show presents citizens with information about the programs and services provided by Animal Care and Control.  The program plays on Tuesdays at 8:30pm, Wednesdays at 9:30pm, Fridays at 12:30pm, Saturdays at 8:30am.

Zoo to You 

Producer:  Jim Anderson, Director of the Fort Wayne Children’s Zoo

Format:  Taped 

Where:  Imported, Fort Wayne Children’s Zoo

Number of programs produced:  24

Zoo to You was originally broadcast for 7 years on WISE-TV.  City TV, working with Jim Anderson, has secured the replay of Zoo to You.  The program cablecasts Mondays at 4pm and 8:30pm, Tuesdays at 8:30am, Thursdays at 8:30am, Fridays at 7pm, Saturdays at 7:30am and Sundays at 11am.
Redevelopment Commission
Producer:  Greg Leatherman, Executive Director of Redevelopment

Format:  Taped 

Where:  City-County Building

Number of programs produced:  7

The Redevelopment Commission began production by popular demand in 2008.  The meeting is taped and replayed Mondays at 9pm, Tuesdays at 9am, Thursdays at 5pm and Sundays at 3:30pm.
Constructive Thinking (New)
Producer:  Karen Goldner and Molly McCray

Format:  Taped 

Where:  Studio B and in the field

Number of programs produced:  8

2nd District City Councilwoman Karen Goldner hosts this half-hour show about the inner-workings of city government.   Sewers, solid waste, stormwater, community development and road construction are a few of the topics covered in 2009.  The show’s format has moved progressively into field production and by the end of the year, all 30 minutes were taped on location.  Constructive Thinking cablecasts Wednesdays at 9am, Thursdays at 7pm, Fridays at 7am and Sundays at 8am.  Extra playback times occur in the 4th week time slots of Council Call-In.
Cable Fund Advisory Board

Producer:  CFAB

Format: Live

Where:  Omni Room, City-County building

Number of programs produced:  2

CFAB is the City’s oversight body for the cable television franchise agreement. 
City Beat (New)
Producer:  Rebecca Karcher, Mayor’s Director of Public Information

Format:  Taped 

Where:  Studio B

Number of programs produced:  3

Produced by the Mayor’s public information office, this half-hour show promotes city government departments and projects.
Catching Rain (Short-Run New)

Producer:  Mary Jane Slaton

Format: Taped

Where:  Omni Room, City-County Building
Number of programs produced:  4

Part of the Clean Rivers consent decree, this series of public attended workshops included topics:  Previous Pavement, Rain Gardens, Green Solutions and Low Impact Development.

Single Programs

Liquid Assets Community Forum
Producer:  Frank Suarez, Public Information Officer, City Utilities

Format:  Taped

Where:  on location, Allen County Public Library Auditorium, downtown

When:  January 28, 2009

Panel discussion related to Clean Rivers consent decree with the federal government.
Mayor’s State of the City Address

Producer:  Public Information Office

Format:  Taped

Where:  on location, Northeast Regional Public Safety Academy

When:  February 12, 2009

Making Fort Wayne Bicycle Friendly

Producer:  Rachel Blakeman, Mayor’s PIO

Format:  Taped

Where:  Studio B

When:  February 2009

This half-hour talk show promoted the City’s plans for improved bicycle infrastructure.
State of the 6th District Address

Producer:  6th District Councilman Glynn Hines

Format:  Taped

Where:  Links Wonderland 

When:  March 21, 2009

City Council Stimulus Money Presentation

Producer:  City Council

Format:  LIVE

Where:  Council Chambers, City-County Building

When:  April 14, 2009

Presentations by city department staff to City Council concerning federal stimulus money available to local governments. 

Fort Wayne Bike Summit

Producer:  Planning and Community Development

Format:  Taped

Where:  Allen County Public Library downtown

When:  March 21, 2009

Keynote speakers and workshops highlighted the City’s first bike summit - over 200 people attended. 

Fort Wayne Fire Department Service Awards

Producer:  Susan Banta, FWFD PIO

Format: Taped

Where:  Northeast Regional Public Safety Academy

When:  March 23, 2009

Neighborhood Stabilization Program

Producer:  Rebecca Karcher, Director of Public Information

Format:  Taped

Where:  Northeast Regional Public Safety Academy

When:  April 8, 2009

This program promotes Neighborhood Housing’s block grant money to qualified citizens.
Community Service Council 

Producer:  Denise Porter-Ross, Northeast Area Advocate

Format:  Taped

Where:  City Council Chambers, City-County Building

When:  May 2009

Chattanooga’s Downtown Revival

Producer:  Pam Holocher, Community Development

Format:  Taped

Where:  Fort Wayne Summit Club

When:  May 28, 2009

Speaker Jack Murrah, Senior Associate at Lyndhurst Foundation lectured the public on Chattanooga’s downtown revival and offered suggestions and hope for like-minded Fort Wayne citizens about future downtown planning.

Fort Wayne Police Department’s Annual Awards

Producer:  Mike Joyner, FWPD PIO

Format: Taped

Where:  Northeast Regional Public Safety Academy

When:  May 27, 2009

Fort Wayne Housing Authority

Producer:  Jain Young, FWHA

Format:  Taped

Where:  Studio B

When:  August 2009

Executive Director Maynard Scales and host Jain Young presented information about how the Housing Authority operates.  

Allen County Fiscal Summit

Producer:  Allen County

Format:  Taped

Where:  Omni Room, City-County Building

When:  August 2009

Bicycling in Fort Wayne

Producer:  Amy Hartzog, Assistant to Greenways Manager
Format:  Taped

Where:  On location

When:  September 2009

Geared towards the entry level bicyclist, this informational show covered topics on how to purchase an appropriate bicycle for riders’ needs, Fort Wayne bike infrastructure and one cyclist’s experiences riding the street of Fort Wayne.
Faith-Based Summit

Producer:  Zenovia Pearson, Northwest Area Advocate

Format:  Taped

Where:  Northeast Regional Public Safety Academy

When:  September 25, 2009

Speakers presented information on ways government and non-profits can work together.
First Building Task Force (City/County Co-Location)

Producer:  John Stafford, Community Research Institute, IPFW

Format:  Taped

Where:  Omni Room, City-County Building

When:  December 18, 2009

This was the first in a series of meetings between City and County politicians to discuss and make recommendations on the future of local government building space.

All-American City

Producer:  Kerri Przemielewski, Mayor’s Office

Format:  Taped

Where:  On location

When:  August 2009

This short video piece was produced to promote the City’s designation of All-American city.  The video premiered on the video screen at the August 6th Tin Caps game.
Public Service Announcements and Commercials

Pet Wise

Producer:  Jennifer Cherry, Animal Care and Control

Number of PSAs produced:  4

Produced by Animal Care and Control, these PSAs are regularly shown on City TV.

Animal Care and Control

Producer:  Peggy Bender, Community Specialist

Number of PSAs produced:  2

Clean Rivers

Producer:  Frank Suarez, City Utilities PIO

When:  January 2009
Produced by City TV, this PSA promoted Fort Wayne’s clean rivers initiative.

Lifetime Sports Academy

Producer:  Sarah Nichter, Parks PIO

When:  May 2009

Promotion of the Parks department’s Lifetime Sports Academy.  Production by City TV  
Downtown Improvement District

Producer:  Rich Davis, Executive Director, DID

When:  2009

Where:  Imported

Number of PSAs:  3

Produced by the DID, these short videos promoted downtown activities including:  cycling, Fright Night and Holiday Fest.  City TV partnered with the DID to broaden the promotional reach of the DID.
American Citizenship

Producer:  Palermo Galindo, Mayor’s Advocate/Hispanic-Immigrant Liaison
When:  Fall 2009
Where:  Imported

Number of PSAs:  2

These two PSAs (English/Spanish) promote United States citizenship to local residents.
In-House Video Productions

Don’t Miss a Beat intro

Producer:  Rachel Blakeman, Mayor’s PIO

Where:  Mayor’s Office

When:  April 2009

Mayor’s taped comments to CPR participants in his Don’t Miss a Beat program.

Human Resources

Producer:  Rachel Blakeman, Mayor’s Public Information Officer 

Where:  on location

When:  May 2009

Mayor’s taped introduction for new employees.

Fort Wayne Fire Department Disaster Drill Training

Producer:  Captain Mike Murphy

Where:  FWFD training facility on Dwenger Ave.

When:  May 21, 2009

FWFD training staff purposed this video to expand teaching techniques for academy recruits.  Several fire-trucks and EMS vehicles, as well as, dozens of high school students were organized especially for this training video.

Stormwater Drainage Board

Producer:  Mary Jane Slaton

Where:  Omni Room, City-County Building

When:  August 13, 2009

This meeting was taped for record keeping only.
GOVERNMENT ACCESS STATISTICS
Programming Hours

The table below is the monthly statistical breakdown of City TV programming.  

The first row:      Total hours of programming for the month.  

The second row:  First run hours of programming.  

The third row:      Replay hours of programming.  

The fourth row:    Number of programs produced in a month.  

Total hours are found by adding first run and replay programs for the month.

First run represents the first time a new show of a regular program or a new show has aired on Channel 58.

Replay represents the number of repeated hours from the initial cablecast of programs.

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	309
	286
	397
	461
	450
	430
	426
	391
	353
	440
	351
	379
	4643

	15
	23
	22
	24
	28.5
	21.5
	21
	22
	18
	30.5
	18.5
	16.5
	260.5

	294
	263
	375
	407
	422
	409
	405
	369
	335
	409
	333
	363
	4383

	16
	20
	24
	21
	24
	22
	19
	19
	18
	19
	17
	15
	234


Completed Productions

252 - Programs, PSAs, In-house videos produced

Bulletin Board Pages

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	 102
	90
	93
	80
	106
	46
	9
	69
	112
	82
	59
	93
	941


Pets on the Bulletin Board

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	95
	86
	77
	71
	98
	34
	0
	57
	96
	64
	48
	80
	806


Programming Schedule for City TV

May 2010

Comcast 58, Verizon 28


Monday


7:00 a.m. - Board of Public Works

8:00 a.m. - Kind Club Show 

10:00 a.m. - City Council, playback

1:00 p.m. - Fort Wayne Sister Cities International


4:00 p.m.  -  Zoo to You


5:00 p.m. - Bike Summit

6:30 p.m. - Neighborhood Presidents Meeting

8:00 p.m. - Expanding Your View

8:30 p.m.  - Zoo to You

9:00 p.m.  -  Redevelopment Commission

10:00 p.m. - Solid Waste Contract Committee
12:00 a.m. - Neighborhood Presidents Meeting

Tuesday

7:00 a.m. - Neighborhood Presidents Meeting


8:30 a.m. - Zoo to You

9:00 a.m. - Redevelopment Commission 

10:00 a.m. - Solid Waste Contract Committee

12:00 p.m. - City Plan Commission


4:00 p.m.  - Council Call-In, playback


5:00 p.m. - City Council - Live  
8:00 p.m. - Clearing the Smoke

8:30 p.m. - The Scoop on Animal Care and Control
9:00 p.m. - City Council - playback 

11:00 p.m. - Bike Summit

1:00 a.m. - City Council - playback 
Wednesday

6:00 a.m. - Clearing the Smoke
6:30 a.m.  - City Council, playback

9:00 a.m. - Board of Public Works, Live


1:00 p.m. - Board of Public Works, playback
3:00 p.m. - Neighborhood Presidents Meeting

    
5:00 p.m. - Parks & Recreation Board Meeting 
7:00 p.m. - Council Call-In, Live 1st & 2nd Wednesday
8:00 p.m. - Board of Public Works

9:00 p.m. - Constructive Thinking


9:30 p.m. - The Scoop on Animal Care and Control


10:00 p.m. - Parks and Recreation Board Meeting


11:30 p.m. - Solid Waste Contract Committee


Thursday


7:00 a.m.  - Council Call-In, playback


8:00 a.m. - Zoo to You

8:30 a.m. - Kind Club Show

9:00 a.m. - Solid Waste Contract Committee
11:00 a.m. - Board of Public Works, playback


1:00 p.m. - City Council, playback

5:00 p.m.  -  Redevelopment Commission 

7:00 p.m. - Constructive Thinking

7:30 p.m. - City Beat 

8:00 p.m. - Fort Wayne Sister Cities International


10:00 p.m. - Expanding Your View


10:30 p.m. - Bike Summit

12:00 a.m. - Redevelopment Commission

Friday


7:00 a.m. - Constructive Thinking


7:30 a.m. - City Beat 

8:00 a.m. - Expanding Your View

8:30 a.m. - Bike Summit

10:00 a.m. - Fort Wayne Sister Cities International


12:00 p.m. - Kind Club Show
12:30 p.m. - The Scoop on Animal Care and Control  

1:00 p.m. - City Plan Commission

6:00 p.m. - Board of Public Works

    
7:00 p.m. - Zoo to You


7:30 p.m. - Zoo to You

8:00 p.m. - Parks and Recreation Board Meeting

9:30 p.m. - Solid Waste Contract Committee
11:30 p.m. - City Council, playback

Saturday


7:30 a.m. - Zoo to You

8:00 a.m. - Zoo to You 

8:30 a.m. - The Scoop on Animal Care and Control  

9:00 a.m. - Kind Club Show


10:00 a.m. - City Council, playback

2:00 p.m. - Neighborhood Presidents Meeting

4:00 p.m. - Parks and Recreation Board Meeting


5:30 p.m. - Clearing the Smoke 

6:00 p.m. - Council Call-In, playback


7:00 p.m.  - City Plan Commission

9:00 p.m. - Council Call-In, playback 

10:00 p.m. - Solid Waste Contract Committee
12:30 a.m.  - City Plan Commission

Sunday

7:30 a.m. - Kind Club Show

8:00 a.m. - Constructive Thinking

8:30 a.m. City Beat 

9:00 a.m. - Council Call-In, playback


10:00 a.m. - Expanding Your View


11:00 a.m. - Zoo to You

11:30 a.m. - Clearing the Smoke 
12:00 p.m. - Solid Waste Contract Committee
2:00 p.m. - Board of Public Works

3:00 p.m. - Redevelopment Commission

5:00 p.m. - Constructive Thinking

5:30 p.m. - Bike Summit

7:00 p.m. - City Council, playback

9:00 p.m. - Solid Waste Contract Committee

11:00 p.m. - Board of Public Works
Government Access City TV 2009 Budget Report


 


Income Sources                                                          Amount

2009 Franchise fees from City of Fort Wayne
$    203,711.31

Audit Settlement    
   



$      12,218.32





Total Income 
           $   215,929.63


Direct Expenditures

Operational Expenditures

Seven Full Time Staff (including Manager)
$      87,768.76

Five Part Time Staff  



$      21,025.48

Employer FICA      




$        8,322.76

Employer PERF   




$        9,149.08

Employer Group Insurance



$      16,409.65

Operating Supplies (parts, cables, etc.)

$        1,434.17

Videotape Stock




$        

Equipment Maintenance/Repairs


$        8,253.15



Sub-Total Operational Expenditures

$   152,363.05
Capital Expenditures

Video Production Equipment and Furniture
$       8,633.00

Three Studio A Cameras, PEG Vault, Compix CG, Ultra Nexus 



Sub-Total Capital Expenditures


$       8,633.00



Total Direct Expenditures

$   160,996.05


Indirect Expenditures

Estimated cost of other items paid for by the library:

Electric & Utilities, Office Supplies & Office Equipment,


Insurance, Gasoline, Printing and Support Functions

$     32,431.43


Total Direct and Indirect Expenditures
$    193,427.48
Excess of Revenues Over (Under) Expenditures
$    22,502.15

This has been spent on replacing three Studio Cameras.  


