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It is easy to say, “We are the best!”  It is quite another thing to back that up with actions, and as the Komets and Tin Caps will tell you, it is not easy to sustain.  

It was a few years ago when one of Access Fort Wayne’s producers started introducing us as “The #1 access station in the nation.”  I don’t usually jump on board to that kind of promotional phrasing, but when the facts are laid out, AFW is a leader, and being the best is what we strive for and do everyday. 

Does being the best mean awards?  AFW received four Philo Awards in 2009, and one was for the Public Access Channel Compilation category for media centers of our size.  

Does being the best mean making/playing the most programming?  AFW made 1,700 programs in 2009 which debuted on Access One & Two.  That equates to 2,216 hours of new programs or 6 hours each day of the year.  

Does being the best mean facilitating high quality, relevant programming?  AFW was involved in hundreds of shows that directly impacted our community.  Two examples involve recording the FCC Chairman’s discussion on digital broadcasting and recording the Tax Cap Discussion.  

Does being the best mean providing great service?  AFW checked out equipment over 1,000 times last year and logged almost 6,600 hours of studio and edit time.  The staff often sustained 4 or 5 activities simultaneously at our facilities.  

Being the best starts with our facilities and dedicated staff.  We employ seven full time and five part time employees who all have years of experience in our community.  Our trained volunteers also gave 3,576 hours of their time in 2009 to help run cameras and assist in various productions.  Equally important are the community producers who bring a continuous flow of programs and ideas.  Our operations are based in a world class library facility located in the heart of the community.  As a result of our staff, volunteers, and facilities, AFW produces and plays back hundreds of hours of programming on Access One and Two.  The spectrum of programs span from the area broadcaster who wants to playback the Three Rivers Parade, to the Burmese New Year Celebration, to the single mom helping her boys produce a comedy show; all have been served the best way we can and at no cost to them, thanks to the library, the City and the cable providers.   

Our community benefits from Access in many ways and on many levels.  

The mission of the library as a service institution is to inform, educate, entertain, and culturally enrich the entire community by providing books and other library materials, facilities, and professional services freely available to all.  The library operates AFW as a public service to and for the people of Allen County.  For 2009, AFW debuted 2,720 new local programs (1,700 made at AFW, 1,020 brought to us to play) on Access One & Two.  Those are local voices and events seen and heard only on Access.  That is seven new TV programs per day, and those who make television can tell you this is no easy task.  

“Being the best”
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Communication is the core of what we do.  We help people communicate to achieve the results they need and desire.  While TV production can be a fun task, we do so much more at Access Fort Wayne.  We operate the Computer Center at the Main Library, and we answered over 12,000 questions from patrons needing assistance in 2009 alone.  We also helped the 10% of our workforce that were unemployed last year.  Hours were set aside in our Computer Center specifically for unemployment filing with AFW staff providing vital services to hundreds.  AFW also overseas the operation of Northeast Indiana Radio Reading Service (NEIRRS), providing free and timely access to the printed word, and broadcast to over 3,000 print impaired listeners from age 20 to 104.  

Goals Achieved in 2009

Work to provide continuous service to patrons at the department reception desk:
We introduced a service bell to alert staff when people need help out front.    

Coordinated outreach to area non-profits:
Kristine mailed Community Calendar info to over 100 area non-profits.

Bob worked with the Non-profit Resource Center to present a well attended media workshop introducing AFW and the services we offer.  
Erik also worked on the civic engagement of IPFW Students.
Move forward on our equipment plan:
Replaced Studio A Cameras with 3 JVC GYHD250 cameras
Installed Leightronix PEGvault hard drives for Control Rooms and networked them to the main server in Master Control.    

Installed UPS in Master Control to sustain operations.
Bought used cameras for Portable Studio with limited success.
Publish the “In Sync” newsletter quarterly and get PDF on AFW web site:
Updated AFW web page with current information and links.

Set up an AFW Facebook account to further social networking. 

Continue to use YouTube for AFW promotion and education.   
Be active in the Alliance for Community Media on all levels:

Staff attended both National and Regional ACM conferences.
Erik went to Washington DC twice to meet with legislators and the FCC.

Entered 11 programs into the Hometown and Philo video competitions.


Be the best Public Access facility in the region winning Philo. 
Support of ACPL activities and programs: Rock The Plaza, Lincoln Collection

Goals not attained 

Get Studio C operational, put on hold due to limited budget and staff.
Set up a “How to YouTube” workshop, on hold computers have no video cards.  
The Access Fort Wayne 2010 Goals are listed after the budget performance.

“Spending to get the best”
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Access Fort Wayne 2009 Budget Report


 


For Community Access One & Public Access Two

Income Sources                                                            Amount

2009 Franchise fees from City of Fort Wayne
$    203,711.31

2009 funding from Allen County 


$      32,000.00

Allen County Public Library      


$    184,563.98

Audit Settlement    
   



$      12,218.32





Total Income 
           $   432,493.61


Direct Expenditures

Operational Expenditures

Seven Full Time Staff (including Manager)
$    175,801.09

Five Part Time Staff  



$      42,114.09

Employer FICA      




$      16,670.51

Employer PERF   




$      18,325.64

Employer Group Insurance



$      32,868.59

Operating Supplies (parts, cables, etc.)

$         2,872.60

Videotape Stock




$         8,631.50

Memberships, Dues, Professional Services       $            440.00

Staff Travel/Training 

                      $         1,742.23


Equipment Maintenance/Repairs


$       16,530.93



Sub-Total Operational Expenditures

$   315,997.18
Capital Expenditures

Video Production Equipment and Furniture
$       77,199.62

Three Studio A Cameras, PEG Vault, Compix CG, Ultra Nexus 



Sub-Total Capital Expenditures


$     77,199.62



Total Direct Expenditures

$   393,196.80


Indirect Expenditures

Estimated cost of other items paid for by the library:

Electric & Utilities, Office Supplies & Office Equipment,


Insurance, Gasoline, Printing and Support Functions

$     64,960.23


Total Direct and Indirect Expenditures
$   458,157.03
Excess of Revenues Over (Under) Expenditures
$  (25,663.42)

.  

.       

“Getting the best equipment”
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The purchase of new Cameras for Studio A was the capital highlight for 2009.  After three camera demonstrations, we chose to buy the JVC GYHD250 Studio camera system with Fujinon lenses.  The pricing of $20,000 per camera was a great value.  Two other local facilities are using these cameras:  Indiana News Center and Lutheran Ministries Media.    

Leightronix Peg Vaults in both Control Rooms is a conscious move toward a 

tapeless environment for our facility.  Studio programs are recorded to the hard drive and the file is transferred to the server in Master Control and played back on the channel.  This saved $9,000 in tape stock this year, more than covering the cost of the units, and more programs played on the channels.  

Since we moved into the renovated Main Library in 2007 we have experienced intermittent power failures raising havoc with playback of the channels.  ACPL recognized the need of a back up system and helped us install a series of batteries that keep us running for up to two hours.  

With the help of a CFAB grant, two new G5 Mac computers with Final Cut editing software came on line in August as a partnership with IPFW’s Department of Communication.  Students are given priority at peak times of the semester, and Community Producers have access to use these edit systems in off peak times. 

A fourth Compix Graphics Generator and installed it in the linear edit system retiring the last of the Amiga Toasters.  This standardizes the graphics for producers allowing files to be moved between studios for editing.  

AFW Goals for 2010: 
Capital improvements:  

Purchase and set up Video On Demand, using Leightronix PEG Central for  

ACPL, City & County programs - started in March 2010
Start to replace Camcorders - purchased two Sony HVR-V1U camcorders in May
Purchase a Video Hard Drive recorder for field work, next step in going tapeless
To grow AFW’s support of the Alliance for Community Media
We will send four staff to the National Conference and some to the Fall Regional
We have submitted 11 entries into the Hometown Video Festival
Renewal of the Inter-local agreement with Allen County

Work to operate channels in other municipalities. To reverse the trend of access channels going dark across the state as cable companies pull support.  
Successfully administer Rock The Plaza summer concert series at ACPL
